
3

L A N DSCA PE CONSERVATION 
PL A N N I NG FOU N DATION

²² Strategic Synthesis for  Del ivery 
of  Conservat ion Science

An important function of the SRLCC partnership is to 
deliver applied science to resource managers so they 
can build landscape resilience against the effects of 
climate change and other landscape-level stressors 
on shared focal resources (both natural and cultural). 
For the SRLCC to function properly, there needs to be 
definition and agreement among the partners on the 
focal resources, associated landscape-level conservation 
objectives and the strategies to reach them. Our 2013 
Science Plan included a Strategic Synthesis for the 
Delivery of Conservation Science. There are three parts 
to the Strategic Synthesis:

»» Part One—Identification of Shared Resources and 
Priorities

»» Part Two—Identification of Priority Conservation 
Objectives and Science Needs

»» Part Three—Capacity Assessment and Strategic 
Conservation Framework

In completion of Part One, a convergence analysis was 
performed on information gathered from a review of 45 
strategic documents from a variety of partners, interviews 
with Steering Committee member organizations, and a 
series of four workshops, one each in Arizona, Colorado, 
New Mexico, and Utah. Approximately 20-30 people 
attended each workshop, including representatives 
from state and federal agencies, tribes and non-profit 
organizations.

²² Shared Prior i t y Resources

The convergence analysis revealed five broad categories 
of resources that virtually all participants across the 
SRLCC geography are actively managing, researching, 
and/or have a vested interest in:

1.	 Alpine/Subalpine/Montane/Woodland Systems
2.	 Cultural Resources
3.	 Riparian, Riverine and Wetland Systems
4.	 Shrubland/Grassland Systems
5.	 Water for Society

The Steering Committee recognized a focused, strategic 
pursuit of landscape sustainability required further 
refinement of these broad categories. Within each 
of these broad resource categories the convergence 
analysis further identified multiple elements (e.g., 
individual species, habitats, and ecosystem services) 
that are actively being managed by partners in the 
SRLCC. The Steering Committee, during their July 2013 
meeting, formally directed the partnership’s science 
and conservation focus for the next five years toward 
a landscape design that supports and sustains desired 
measurable objectives for five focal resources:  

1.	 Stream Flows
2.	 Cultural Resources 
3.	 Native Fish 
4.	 Mule Deer and Elk
5.	 Sage Grouse 

Parts Two and Three of the Strategic Synthesis 
(Identification of Priority Conservation Objectives and 
Science Needs, and Capacity Assessment and Strategic 
Conservation Framework, respectively) are planned for 
completion in 2014.

Elk have been identified by the SRLCC Steering Committee  as a 
focal resource for landscape-scale collaboration. 
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On May 1, 2013, Dan Ashe, Director of the USFWS, 
approved and signed the BRWCA Environmental 
Assessment and Land Protection Plan.

uu View BRWCA plan: http://www.fws.gov/mountain-prairie/planning/
lpp/ut/brr/brr.html#Description 

 
Data Analysis and Delivery Capacity
 
Through partner contributions the SRLCC has developed 
capacity for data discovery, interrogation, and delivery of 
a variety of data in multiple formats for decision support 
needs of the Steering Committee, Science Work Group, 
and partners. Data analysis and delivery capacity exists 
in the following ways:

»» A collaborative effort with the USGS Southwest 
Biological Science Center has provided a full-
time GIS Specialist/Data Manager. This position 
facilitates delivery of data in multiple formats as 
needed by the Steering Committee and Science 
Work Group decision makers. 

»» A cooperative agreement with Utah State University, 
Bureau of Land Management, U.S. Fish and 
Wildlife Service and the Utah Cooperative Fish and 
Wildlife Research Unit is bringing to bear a full-
time Data Extension Specialist who will assist land 
management agencies with analysis and application 
of large data-sets, such as BLM’s Colorado Plateau 
Rapid Ecoregional Assessment to their specific 
resources, landscapes and management strategies.

»» A USGS Southwest Biological Science Center 
Research Ecologist is working with the SRLCC to 
provide ecological modeling expertise for landscape 
scale analyses. This position also provides original 

research and technical support to the Steering 
Committee and Science Work Group.

²² Decision Based Monitor ing

From the first Steering Committee meeting held in 
April 2011, the Steering Committee has recognized the 
importance and challenges of monitoring, at both a 
local and landscape level. Our Governance Document 
specifically articulates one of the functions of the SRLCC 
partnership is: “Monitor and Evaluate landscape scale 
indicators, test scientific assumptions, and evaluate 
effectiveness of conservation actions to inform adaptive 
management decision making.” To this end, our Science 
Work Group has consistently recommended a monitoring 
component to our yearly science acquisition efforts, 
and these recommendations have received full Steering 
Committee approval. 

The SRLCC sponsored two years’ worth of monitoring 
of the impacts of forest restoration treatments across 
32,000 acres of ponderosa pine ecosystems in the 
Front Range, CO, as part of a Collaborative Forest 
Landscape Restoration (CFLRP) project. The findings 
will contribute to the adaptive management decision-
making processes in the Front Range CFLRP, and inform 
CFLRPs implementing and evaluating similar restoration 
treatments in nearby states with pine-dominated forests 

Active monitoring is now occurring in the Gunnison 
Basin, CO, where the Colorado Natural Heritage 
Program, with help from BLM and TNC have established 
monitoring transects and permanent photo-points 
to measure vegetation response to the restoration 
treatments implemented as a result of a SRLCC funded 
vulnerability assessments.  


